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Findings of the stock taking study and handbook of 
good practices
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Study on selection of operations

• Aim: taking stock and disseminating
information on the practices and 
procedures that authorities managing the 
ERDF, ESF and CF apply in selection of 
operations, in 2014–2020. 

• Main deliverables: 

✓analytical report  covering the analysis of 
practices and procedures used for the 
selection of operation in selected programmes 

✓a handbook of good practices for selection of 
operations
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1. Approval of 

general 

selection 

criteria

2. Preparation 

of intervention

3. Definition of 

selection criteria 

(eligibility, quality 

and priority)

4. Drafting call 

for proposals 

documents

5. Launch 

of the call

6. Submission 

of applications

7. Appraisal 

and selection 

of proposals

8. Information 

on decision 

and complaint 

management

9. Signature 

of contracts

9 steps in selection of operations



• 373 FTE days is an overall 
average duration of steps 4 to 
9 

• Appraisal and selection of 
proposals is the most 
burdensome step (46.6% of the 
effort) followed by contract 
preparation & signature 
(26.2%)

• However, duration in calendar 
days range from less than 200 
to more than 1600 calendar 
days
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Selection of operations: average duration of steps



• Governance and legal framework: issues related to the national legal framework and general 

factors such as administrative culture

• Lack of clearly defined strategic focus and intervention logic. Lack of knowledge on the 

project pipeline and needs of the target groups.

• Selection criteria is one of the most relevant aspects generating some issues:

• too many, too complex, too broad, and not operational criteria 

• the lack of supporting guidelines on how to assess/quantify those criteria

• It is evident that there is a need for intensive consultations with the relevant stakeholders during the process 

of the criteria and call design

• Challenges concerning human resources (mobilising evaluators)

• Unexplored potential of digitalisation and standardisation

Selection of operations: problems faced



1.Exploit peer learning and knowledge sharing potential

2.Define clear intervention logic of the call

• Promote a participatory approach

• Build up the call for proposals based on lessons learned

• Define a limited number of well-targeted selection criteria

3. Reduce the administrative burden and streamline processes

• Digitalise the entire selection process and improve interoperability

• Standardise processes and documents

• Ensure effective complaint management

4. Ensure sufficient human resources and their effective management

• Mobilise external personnel and the evaluators in advance

• Train evaluators and ensure consistency

5. Ensure effective communication and support to applicants

Selection of operations: recommendations
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Structure of the handbook: follows 7 selection steps



Preparation of the intervention

• Learning from past calls and ensuring
market relevance (Interreg Alpine OP)

• The use of participatory approaches to
improve the selection process (CZ)

• Practical training and a network of
practitioners to reinforce authorities’
capacity to design interventions (EE)

Definition of selection criteria

• Involving experts in design and
assessment of selection criteria (PL, SI)

• Thematic committees supporting the
design of the call and the identification
of appropriate selection criteria (EE)

Drafting call for proposals documents

• Use of standardized templates and
sharing of examples of successful
applications (IE)

• Participatory approach in designing the
call for proposal documents (LT, AT)

Call launch and submission of applications

• Provision of individual support to
applicants (EE, DE, AT)

• Dissemination of call opportunities
through a variety of methods (BG, DK,
Alpine OP)

• User friendly IT tools, interoperable with 
external register/databases and that allow 
some automation in the submission of 
applications (EL, PT)

Appraisal and selection of proposals

• External evaluators, recruited on the
basis of a contract (NL)

• IT tools that allow automatic appraisal
of projects (CY)

• External experts training ensuring
efficiency and transparency (HR)

• Exchange of experts between
institutions (LT)

Informing applicants and management of 

complaints

• Providing detailed feedback and
suggestions to unsuccessful applications
(DK)

• Efficiently managing the complaints
prevents later blocking of the
contracting phase (HR)

Contract signature

• Use of IT tools for contract preparation
and signature (HR)

• Training successful applicants on the
contract management aspects (PL, HR)

8

Handbook: examples of good practices



✓The Report

https://ec.europa.eu/regional_policy/sources/reports/KN-

04-23-199-EN-N.pdf

Available on InfoRegio

✓The Handbook

https://ec.europa.eu/regional_policy/sources/reports/se

lection-operations/handbook-selection-operations.pdf

https://ec.europa.eu/regional_policy/sources/reports/KN-04-23-199-EN-N.pdf
https://ec.europa.eu/regional_policy/sources/reports/KN-04-23-199-EN-N.pdf
https://ec.europa.eu/regional_policy/sources/reports/selection-operations/handbook-selection-operations.pdf
https://ec.europa.eu/regional_policy/sources/reports/selection-operations/handbook-selection-operations.pdf
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